


Notes from CPCNH Zoom call Friday 5-31-24 regarding “adder” fees 

- CPCNH has set up a way to create a 5th rate that is unique to each community – e.g., a 
“Portsmouth Energy Investment Rate” 

- This could add a fraction of a cent or more than a cent to the rate, and proceeds would go to 
programs or projects that benefit the city 

- CPCNH leaves the decision of how to use the revenue to communities. 
- It could be the default rate with “opt down” to Granite Basic, or it could be an opt up 
- Lots of Q&A and discussion 

o Peterborough wants to use this to fund solar arrays on schools 
o Enfield wants to create a low-income weatherization program 
o Stratham – has to be a transparent process that leads up to a warrant article at Town 

Meeting 
o Must be completely transparent! Consider creating an energy enterprise fund completely 

separate from General Fund 
o Discussion of turning Energy Committees into Commissions that can set rates (requires 

ordinance) 
o Risk of being higher than Granite Basic and leading to opt outs 

- “Adder” rates must be requested each new rate period, and could be adjusted  
- This is a first time program starting August 1 

 



FW: May 30, 2024 CPCNH Board of Directors Meeting

Rooney, Tom <TRooney@trccompanies.com>
Thu 5/30/2024 12:28 PM
To: Councilor John Tabor <councilor.tabor@cityofportsmouth.com>; Peter L. Britz <plbritz@cityofportsmouth.com> 

1 attachments (217 KB)
CB Report thru MAR 2024.pdf;

Councilor Tabor and Peter,
 
Below is a brief summary of the CPCNH Board Mee�ng held this morning. I a�ended virtually.  The email below includes a link to the Board Mee�ng materials if you would like to dig into any item in more detail.
 
CPCNH Board Mee�ng Summary

1. Chairman Below noted that if communi�es have ques�ons regarding group net metering, they should reach out to Mark Bolinger.  He also noted that CPCNH expects to offer group net metering op�ons in the
future.  Seems worth checking in with Mark about the recent pitches from Freedom Energy.

2. CPCNH is mailing out refresh le�ers explaining the program and opportuni�es to opt-up or out of the Community aggrega�on supply services for new customers on 5/30.  This may generate some ques�ons
coming into the City.

3. CPCNH is providing an op�on for local Discre�onary Adders to be added.  Mark Bolinger will be holding a Q&A webinar tomorrow (5/31) at noon.  CPCNH will be offering the op�on to select a “Discre�onary
Adder” rate as a default rate or opt-in rate per their “Retail Rates Policy” for any community star�ng August 1st.  I will listen in tomorrow.

4. A�ached is the Community Benefit report through March 31st.  Shows more than $3M in community benefit for Portsmouth!
5. House Bill # 1600-FN was originally dra�ed by CPCNH and modifies requirements for par�cipa�on of municipal hosts aggrega�ng retail electric customers, and of genera�on assets, in net metering.  This bill was

tabled for this session, apparently the Governor has no appe�te for further net metering legisla�on.
6. Two projects are being reviewed by the Risk Management Commi�ee including a 1-year contract with a biomass fired electricity generator and a 20-year contract with a solar power generator. The RMC has been

asked to develop a list of ques�ons to be prepared for a second review mee�ng.  It was noted that the one year biomass contract may be viewed as a fiscal hedge in the por�olio rather than a stand alone project.
 
Thank you,
Tom
 
Tom Rooney, Vice President
TRC – Advanced Energy
603-502-6640
 
From: Bobbi-Jo Michael <bobbi-jo.michael@communitypowernh.gov>
Sent: Tuesday, May 28, 2024 7:08 PM
To: Bobbi-Jo Michael <bobbi-jo.michael@communitypowernh.gov>
Subject: [EXTERNAL] May 30, 2024 CPCNH Board of Directors Mee�ng
 
Good evening, CPCNH Board Directors, Primary & Alternate Member Representatives, Partners and Staff,
 
This link: https://public.onboardmeetings.com/Meeting/vYUuabApLpjlwPC6A5tYdFyHs4hIdaJFSlxfURAecuAA/lalxDPdcQphB5z8bH1BUMLCRZaMsjruawmHOipXPsEwA
provides access to the Agenda with links to the Meeting Materials for the May 30, 2024, CPCNH Board of Directors Meeting. 
The virtual meeting link and information was provided to you in a separate email directly from Team's. It is also located at the bottom of the Agenda as item XV should you need it.
The in-person location for the meeting is the CPCNH Concord Office located at 14 Dixon Ave., Ste. 201. 
 
Directors - Please be sure to RSVP in OnBoard so we can be sure we have an in-person quorum. 
Board Directors, Committee Chairs and Committee Members - please use OnBoard to access the meeting and materials.
 
Thank you,
Bobbi-Jo Michael | Director of Administration
Community Power Coalition of New Hampshire
PO Box 840, Concord, NH 03302
(603)568-0265 | bobbi-jo.michael@communitypowernh.gov

https://us02web.zoom.us/j/85983827797?pwd=d0FlK0lTZWFxeFc1VnZ6SHM4bktPQT09
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fpublic.onboardmeetings.com%2fMeeting%2fvYUuabApLpjlwPC6A5tYdFyHs4hIdaJFSlxfURAecuAA%2flalxDPdcQphB5z8bH1BUMLCRZaMsjruawmHOipXPsEwA&c=E,1,lCgIenQv5jUTG0l3WIMVwZCTfALb_TZzzu54w24RdRExRzwWeaAUBgvqqKLh74KHnaEacxHAcpi5jLZ_cEpaJG1-zVdTA1y2wYWogYM8-yGGHKKBxcHZAmDO&typo=1
mailto:bobbi-jo.michael@communitypowernh.gov
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To:   Principal Executive Officers of CPCNH Members 

Cc:  Member Representatives & Alternates 

From:   Mark Bolinger, Director of Programs and Projects 

Date:  May 22, 2024 

Subject: Summary of Discretionary Reserves 

 

The ability to build member-governed discretionary reserves is a benefit of CPCNH 
membership. Our Financial Reserves Policy1 allows for an individual member community 
to include an “adder” on rates to fund a discretionary reserve balance that CPCNH will 
either accumulate on behalf of the member community or else transfer to the member 
on a regular basis. Accumulated discretionary reserves can be used for any project or 
program of the member’s choosing—CPCNH does not direct how the funds are used. 

To maintain tractability from both a marketing and a back-office perspective, individual 
member communities that elect to accrue discretionary reserves through a price adder 
will do so by offering a single separate product—e.g., a “[COMMUNITY NAME] Local” 
product (e.g., “Peterborough Local”) —on which the adder is imposed. This separate 
“Local” product will be offered in addition to the member’s other standard product 
offerings (i.e., some combination of Granite Basic, Granite Plus, Clean 50, and Clean 100), 
none of which would include a discretionary reserve price adder.  

If desired, member communities can select the “Local” product as their default product, 
with member ratepayers having the ability to opt up or down (or even sideways2) into any 
of the other standard product offerings. Selection of a “Local” product as the default will 
need to be approved by CPCNH’s CEO and the member’s governing body (or Authorized 
Officer) in advance of or during the meeting at which changes to default rates are 
approved by the CPCNH Board.3 Other than posting the change in default product and/or 

 

 
1 Page 26 of the Energy Portfolio Risk Management, Retail Rates and Financial Reserves Policy explains 
that “Individual Members that request to adjust their CPA's default and opt-in rates to include an adder 
for the accrual of Discretionary Reserves, pursuant to the Rates Policy, will accrue reserves that are 
separate from Joint Reserves. Such reserves shall be tracked, accounted for, and transferred to the 
individual Member or otherwise applied or held by CPCNH as directed by the individual Member’s 
governing body.” 
2 For example, one might choose to “opt sideways” into the standard product that has the same price 
as the “Local” product, but with a higher renewable content. 
3 For the August 2024-January 2025 rate period, the date of this CPCNH Board meeting will be June 27, 
2024. 

STAFF MEMO 
DISCRETIONARY RESERVES SUMMARY 

https://www.cpcnh.org/_files/ugd/202f2e_20075ae2994240bba5dffd063bb2c8b1.pdf
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rate on the member’s own website, as well as on the NH DOE’s competitive shopping 
website, there is no broader requirement to send out public mailings to formally notice a 
change in default product or rate. 

The table below provides an example where the single “Local” product is priced the same 
as Granite Plus but has the same renewable content as Granite Basic. In this case, the 
price difference between the “Local” product and Granite Basic (+0.3 ¢/kWh) is the 
discretionary adder. CPCNH will calculate the benefit to the member’s discretionary 
reserve account by multiplying the adder by the kWh consumption of all the members’ 
customers choosing the “Local” product. For example, if a member community with a 
20,000 MWh/year load adopts the “Local” product as the default product, and 95% of that 
load stays with the default product, then over the course of a year, that community would 
accumulate $57,000 in discretionary reserves (20,000 MWh/year * 95% * 1000 kWh/MWh * 
$0.003/kWh = $57,000/year), to be applied to various current or future projects and 
programs of its choosing. 

 Renewable 

Content 
(%) 

Product 

Rate 
(¢/kWh) 

Discretionary 
Reserve 

Adder (¢/kWh) 

Clean 100 100% 12.4 - 

Clean 50 50% 9.4 - 

Granite Plus 33% 8.4 - 

“Local” product 24.3%* 8.4 +0.3 (= 8.4 - 8.1) 

Granite Basic 24.3%* 8.1 - 

*These two products will contain the minimum amount of renewable content required 
by NH’s Renewable Portfolio Standard (RPS), which is projected to be 24.3% in 2024 but is 
subject to change. 

 
Alternatively, the member could set the “Local” product rate to equal that of Clean 50, 
with the renewable content matching that of Granite Plus or, for a larger adder, Granite 
Basic. In the latter case, the adder would be 1.3 ¢/kWh (9.4 - 8.1¢/kWh) and the member 
community would accrue $247,000/year of discretionary reserves (assuming the same 
annual member load and uptake as above). Individual member communities are free to 
design their single “Local” product to suit their specific needs. 

Though they may co-mingle in the same bank account, accrued discretionary reserves 
(which benefit individual communities) will be tracked and accounted for separately from 
joint reserves (which benefit all member communities). Each individual member will 
decide whether to have CPCNH retain the accrued discretionary reserve balance on the 
member’s behalf or to instead transfer that balance to the individual member. In either 

https://www.energy.nh.gov/engyapps/ceps/shop.aspx
https://www.energy.nh.gov/engyapps/ceps/shop.aspx
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case, the accrued discretionary reserves will be available solely to the member community 
for its desired use.4 

This “Local” product option to build discretionary reserves will first be available for the rate 
period from August 2024 through January 2025. Unless otherwise explicitly directed by 
the members’ authorized persons, “Local” products and their accompanying adders will 
expire at the conclusion of their effective rate period. 

If you are interested in adding this option, please work with your community’s accounting 
team to determine how to account for this new product (we are also looking into this and 
hope to be able to offer guidance soon). For any remaining questions, please review the 
Financial Reserves Information Sheet or reach out to the Director of Programs and 
Projects via email (mark.bolinger@communitypowernh.gov) or phone (603-306-7611). 

 

 

 
4 To prevent the IRS from considering discretionary reserves to be “restricted tax exempt amounts” 
under the final regulations for the “elective payment” of certain Federal tax credits, it is important for 
CPCNH and member communities to not be overly restrictive in terms of defining the acceptable uses 
of the discretionary reserves. For example, rather than earmarking discretionary reserves for a specific 
solar project (which the IRS might consider to be a “restricted use” that could reduce the size of any 
federal tax credit for which the project is eligible), a better approach is to allow discretionary reserves 
to be applied towards a variety of clean energy projects, including solar projects, EV charging stations, 
distributed wind projects, weatherization, beneficial electrification, etc. 

https://www.cpcnh.org/_files/ugd/202f2e_4d888baad0ee4c949d8ddfc8922b00c8.pdf?index=true
mailto:mark.bolinger@communitypowernh.gov


Member
Launch 

Date

Total

Revenue 

($000)

Total

Costs 

($000)

Joint 

Reserves 

($000)

Discr. 

Reserves 

($000)

Customer 

Savings ($000)

Community 

Benefit ($000)

Community 

Energy (MWh)

Canterbury 5/23 $599 $513 $86 $0 $184 $270 5,707

Cheshire 9/23 $794 $833 ($39) $0 $136 $98 8,821

Dover 10/23 $3,719 $3,660 $58 $0 $664 $722 40,042

Durham 3/24 $147 $203 ($56) $0 $4 ($52) 1,969

Enfield 4/23 $1,371 $1,182 $189 $0 $405 $594 13,115

Exeter 4/23 $5,296 $4,356 $940 $0 $2,200 $3,140 48,459

Hanover 4/23 $2,643 $2,281 $363 $0 $556 $919 24,260

Harrisville 4/23 $302 $255 $47 $0 $53 $101 2,785

Hudson 12/23 $398 $552 ($154) $0 $11 ($143) 5,352

Lebanon 4/23 $6,543 $5,577 $966 $0 $1,426 $2,391 61,805

Nashua 4/23 $24,660 $20,043 $4,617 $0 $5,249 $9,866 223,143

New London 1/24 $100 $141 ($41) $0 $2 ($38) 1,352

Newmarket 1/24 $131 $192 ($61) $0 $3 ($58) 1,764

Pembroke 1/24 $119 $165 ($46) $0 $3 ($43) 1,602

Peterborough 4/23 $2,012 $1,708 $304 $0 $310 $615 18,119

Plainfield 4/23 $624 $539 $85 $0 $127 $212 5,737

Portsmouth 4/23 $8,769 $7,503 $1,267 $0 $1,808 $3,074 83,528

Rye 4/23 $2,142 $1,781 $361 $0 $427 $788 19,842

Stratham 2/24 $146 $201 ($54) $0 $49 ($5) 1,970

Walpole 4/23 $1,419 $1,187 $233 $0 $331 $564 13,247

Warner 2/24 $49 $71 ($21) $0 $1 ($20) 665

Webster 2/24 $27 $39 ($12) $0 $5 ($7) 365

Westmoreland 1/24 $25 $35 ($10) $0 $1 ($10) 330

CPCNH $62,035 $53,017 $9,022 $0 $13,955 $22,978 583,976

CPCNH Community Benefit Report* (DRAFT)

Launch to Date, Through March 31, 2024

*Article VI of the Cost Sharing Agreement
Note: Draft Report, values may change as ecoCFO and our contractors review. Dollar figures are rounded to nearest $1,000. 
Customer Savings estimate reported are based on residential rate savings, future reports will include rate variances accounting 
for rate class.  Customer Accounts are Year To Date and include accounts that were once CPCNH customers and are no longer 
such as those that have Opted Out, moved away from the community, moved to a different location within the community or 
become incative.  Pre-operational CPCNH costs referenced in Article VII of the CSA have yet to be reallocated but will be for 
future reports.  Savings will vary dependent upon distribution utility territory (different default rates).

Definitions:
Total Revenue: Total customer payments by Community Power Aggregation (CPA)
Total Costs: Total CPA costs to serve customers
Joint Reserves: CPA allocation of CPCNH Joint Reserves used to meet "days of operation" reserve targets (allocation of 
organization equity). Joint Reserves are accrual based and may include working capital.
Discretionary Reserves: Reserves that a member has requested be collected to support a future energy project  
Customer Savings: Estimated CPA customer savings over utility Default rates
Community Benefit: CPA Joint Reserves + Customer savings represents total CPA value created by being a member of CPCNH.
Community Energy:  Total energy served by the Community Power aggregation



To: <Brian.Callnan@CommunityPowerNH.gov>  
Cc: <Bobbi-Jo.Michael@CommunityPowerNH.gov> ; 
<Henry.Herndon@CommunityPowerNH.gov> ; Attorney Michael Postar <mrp@dwgp.com>  
 
Subject: [NAME] Default Service and Opt-up/In Rate Elections, Fall 2024 
 
Hello CPCNH CEO Brian Callnan, 
 
Pursuant to the CPCNH Retail Rates Policy and the Cost Sharing Agreement’s Member Services 
Contract for the Complete Service Bundle Appendix A Section 9, the [CITY/TOWN] of [NAME] 
hereby elects the following rate products for the August 2024 through January 2025 rate period: 
 

Product Content Member Options Member Election*** 

Granite Basic 
Minimum RPS 
Content (24.3%)* Default, opt-down/in or NA** 

DEFAULT or 
OPT-DOWN/IN 

Granite Plus 33% Renewable or 
Carbon Free Default, opt-up/in or NA** DEFAULT or 

OPT-UP/IN 

Clean 50 50% Renewable or 
Carbon Free opt-up/in or N/A OPT-UP/IN 

Clean 100 100% Renewable or 
Carbon Free opt-up/in or N/A OPT-UP/IN 

* This product will contain the minimum amount of renewable content required by NH’s Renewable Portfolio 
Standard (RPS), which is projected to be 24.3% in 2024 but is subject to change. 

**One of these two products must be offered as default service (Default) 
***Please fill in each box with an election from the “Member Options” column. 

 
Absent any election by the close of the June 27, 2024 CPCNH Board of Directors meeting, “Granite 
Basic” will be set as the Member’s default service product with each of the other three products 
offered as opt-up options. 
 
Discretionary Reserve Adder 
 
Pursuant to the CPCNH Retail Rates Policy and the Cost Sharing Agreement’s Member Services 
Contract for the Complete Service Bundle Appendix A Section 9, the [CITY/TOWN] of [NAME] 
hereby elects to apply a discretionary reserve adder in the amount of [$0.00X per kilowatt-hour] 
effective for the August 2024 through January 2025 rate period. 
 
[As Authorized Officer, this individual is empowered to specify default and optional product options 
and the discretionary reserve adder.] 
 
OR 
 
[The [NAME] [GOV BODY] voted on [DATE] to authorize the elections described above. See 
attached documentation [e.g., select board minutes].] 
 
 
[INSERT AUTHORIZED OFFICER SIGNATURE] 
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